WEAKLEY COUNTY, TENNESSEE
Public Safety Committee
June 23, 2004, 4:30 P.M.

Public Safety Members Present: Commissioners Jack Vincent, Tommy Hunt,
Kevin McAlpin, John Salmon, and Earl Wright.

Public Safety Members Absent: Commissioner Roger Stewart.

The Public Safety Committee met on June 23, 2004, 4:30 p.m., at the Weakley
County Department of Finance in the conference room in Dresden for the
purpose of discussing the budget transfers. Others present included Shawn
Francisco-Director of Finance, Pam Belew-Circuit Court Clerk, and Jim Phelps-
representing the Sheriff's Department.

Chairman Vincent called the meeting to order.

NEW BUSINESS:

Commissioner McAlpin made the motion to approve the May 27, 2004 and June
9, 2004 minutes. Commissioner Hunt seconded the motion and the motion
passed unanimously.

Emergency Management Budget Transfer

This transfer was previously approved by the Finance, Ways, & Means
Committee. Various line items are in need of realignment. Commissioner Hunt
made the motion to approve the budget transfer and with a second by
Commissioner Wright the motion passed unanimously.

Sheriff Department Budget Transfer

Various line items are in need of realignment. Commissioner Salmon made the
motion to approve the budget transfer and with a second by Commissioner Hunt
the motion passed unanimously.

Clerk & Master Budget Transfer

Various line items are in need of realignment. Commissioner McAlpin made the
motion to approve the budget transfer and with a second by Commissioner Hunt
the motion passed unanimously.

Resolution # 2004-39

The purpose of the resolution is to realign revenues in the drug control fund.
Commissioner Hunt made the motion to approve the resolution and with a
second by Commissioner Salmon the motion passed unanimously.

Sheriff/Jail Proposed 04 — 05 FY Budget

Commissioner Hunt made the motion to bring the proposed budgets off the table
for discussion. Commissioner Wright seconded the motion and it passed
unanimously. Mr. Phelps explained that line item for the deputies and correction
officers include step increases and longevity.
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Emergency Management Proposed 04 — 05 FY Budget

Commissioner Hunt made the motion to place the budget on the floor for
discussion. Commissioner Wright seconded the motion and it passed
unanimously. The committee discussed the budget; however no action was
taken.

Commissioner McAlpin made the motion to adjourn and with a second by
Commissioner Hunt the meeting adjourned at 5:00 p.m.

Roger Stewart, Secretary

Jack Vincent, Chairman Date
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